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2025 Schedule of Sweeper Events

Plan to Join Us!
Tuesday, January 28, 2025
8:00 AM	 FREE NAPSA Session: Cole Watts...................................................................................................Room 7/8

Introduction to Construction Sweeping

9:30 AM	 FREE NAPSA Session: Debbie Jacketta...........................................................................................Room 7/8
Understanding WBA/DBE Certifications & Their Impact on Business Operations

11:00AM	 FREE NAPSA Session: Scott Duscher..............................................................................................Room 7/8
	 Protecting Your Assets: How Technology Makes Jobs Easier & More Profitable

12:00 PM	 Live Outdoor Equipment Demonstrations

4:00 PM	 Tradeshow Opening Reception and Pavement Awards..................................................... NAPSA Booth: 1006

7:30 PM	 NAPSA Members Sweepers Social Hour – The Chattanoogan Hotel – High Rail Bar

Wednesday, January 29, 2025
8:00 AM	 Introduction to Sweeping as a Service: Bill Smith............................................................................Room 7/8
9:00 AM	 Best Practices - NAPSA DISCOUNT............................................................................................ Room 15

Dustin Moist – Moderator 

	 • Employee Engagement/Workplace Culture – Chris Dick
	 • Growth/Scaling from 6 to 7 Figures and What Mistakes to Avoid – Cole Watts
	 • Cross Training – Karen Figor
	 • Construction Superintendent/Manager Viewpoint – Scott Duscher
	 • Comparing Sweeping Essentials – Jim Blackerby
	 • Combining E Myth and Traction – Mark Carter

9:00 AM	 Tradeshow Floor Open..............................................................................................................Booth 1006

12:00 PM	 Live Outdoor Equipment Demonstrations

6:30 PM	 Sweepers Night Out             Thanks to our sponsors! 
	 The Rotunda at the Marriott/ 
	 Chattanooga Convention Center

Thursday, January 30, 2025
8:00 AM	 Finding Profits AND Losses in your Business: Ken LaCroix.............................................................Room 7/8

9:00 AM	 NAPSA Closing Keynote Speaker - NAPSA DISCOUNT................................................................... Room 15
Lisa Ryan –Paving the Path Forward: Building a High-Impact Workforce

	 Thanks to TYMCO       for their sponsorship of the keynote speaker

1:00 PM	 Sweepers Roundtable Discussion.................................................................................................. Room 15

9:30 AM	 Tradeshow Floor Open..............................................................................................................Booth 1006

6:00 PM	 Pave/X After Party – The Signal
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